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Bring it Report 
Chatham Health Link HIE &  

HYBRiD 
Making sure patient data is safe and secure 

As the second stage of meaningful use debuted on August 
24th, HYBRiD and Chatham Health Link Health Information 
Exchange (HIE) were kicking off the IT security assessment 
project.  Exchanging information is a critical piece to the 2nd 
stage of the HITECH legislation and patient engagement is at 
the forefront.  The team met with key Savannah stakeholders 
to map the course of keeping personal health information 
while whether at rest or in transit, private and secure.   

The Chatham HIE was chosen to participate in the Office of 
the National Coordinator’s (ONC) Consumer Innovation 
Challenge project. The project includes leaders in Health IT 
from across the US who will develop technology to increase 
patients’ access to their health information.  

This project allows the citizens of Chatham County to 
participate in their individual health and helps to improve the 
Savannah’s population health.  

The consumer portion of the HIE is slated to “go live” January 
2013. 

”HIEs like ChathamHealthLink 
provide a glimpse of where health 
information exchanges should 
ultimately be headed.”  

-Rick Krohn, President, Healthsense, 
Inc. 
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Patient privacy has the attention of 
everyone in the healthcare industry; 
especially the ones providing the 
data. 

Georgia – Department of Community 
Health CMS EHR Incentive updates.   

   1 year later, a Provider and his 
care-team, successfully 
navigate an Electronic Health 
Record (EHR) system and 
Attest.   

Edward Jones-HYBRiD IT Security Project Mgr, Cory Weston-CHL IT Manager,  
Dr. Paula Reynolds-CHL Director, Gloria Dunbar-HYBRiD Program Manager 
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State of Georgia EHR Incentive Stage 1 – Year 2 Portal Now Open 

Dr. Benjamin Rucker of Lamar Medical Center has 
always been committed to providing his patients 
the best possible care.  So much so, the medical 
center offers free blood pressure checks on 
Tuesdays.  With the implementation of a new 
electronic health record system, Dr. Rucker can 
capture the patients’ information and track his/her 
progress.  

1 ! year before the system went live, Dr. Rucker 
and staff began working with HYBRiD to plan the 
change over to the Epic Ambulatory system. Once 
the system was in place, each member of the care 
team effectively used the EHR to successfully attest 
for the CMS Incentive Program.  

Based on the HITECH policy, Lamar Medical can 
expect to receive up to $36k for their initial health 
IT investment. 

Lamar Medical Center: Investing technology in their patients  

Our focus is not just the incentive. 
We want to use the technology to 

better serve our patients. 

 

For those providers who successfully attested in 2011 for the 
Medicaid EHR Incentive program, the next phase is now open.  
The first year only required Providers to adopt, implement, or 
upgrade a certified electronic medical record system. Year 2 
requires that Providers submit a 90-day report from their certified 
systems displaying they have met the meaningful use measures.  

Moreover, the GA DCH portal also has a new patient volume 
calculator to ensure Providers must complete before attesting for 
year 2 incentives. For more information, visit 
http://dch.georgia.gov/medicaid-ehr-incentives-program 

We are still helping clients maximize their incentive benefits. If 
you need help meeting your quality measures, don’t hesitate to 
give us at call. 

Georgia: 706.955.7557    or   Toll Free: 800.743.9332 
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“HYBRiD was a life-saver for us when it came to 
Meaningful Use. I just don’t know what we would 

have done without their help!” 

-Client Testimonial 



 

 

lorem ipsum issue #, date 

3 

 

Thank you for taking the time to check out our 
October 2012 newsletter.  The world of health 
information technology has been quite busy for the 
past 2 years. The first stage of meaningful use has 
come and we are now working with our clients on 
stage two.  It has also been a time for reflection and 
education. We want you to know what it is that we 
provide and please…Tell A Friend! 

WHY:  HYBRiD exists so that federal policy 
requirements are implemented on a federal, state, 
and local level. We seek to promote, build, and 
display the benefits of technology in the healthcare 
continuum. 

WHAT:  HYBRiD provides three services that are all 
critical to technology system optimization.  We 
provide our healthcare clients with technical 
assistance, education, and project management.  The 
tasks of establishing and using technology are great, 
but so are the future returns. The work we do 
everyday will lead to Better patient health, Better 
public health and Better communities. 

3 W’s of HYBRiD 

WHERE:  Over the past 2 years, HYBRiD has 
brought awareness of the impact of health 
information technology to providers, patients, and 
community partners.  We continue to find solutions 
to an organization’s most vexing technology 
problems.  Check out these events where HYBRiD will 
participate.

 

Events 

November 1, 2012—The River Restaurant, Lunch & Learn     
Savannah, GA  

November 15, 2012- Technology Association of Georgia 
presents Access to Health Data—Panel Discussion 
Augusta, GA  
 

Community Outreach 

November 3, 2012—CSRA Innovation Festival,    
Augusta, GA  
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Bring it Report 

REGISTRATION OPEN for NEW  
HIT Certification Program in Georgia 

(Atlanta, GA) --Gwinnett Technical College in partnership 
with Georgia Tech’s Enterprise Innovation Institute is 
now offering a one-year certification program in Health 
Information Technology earning a FNT1 certificate.  The 
class is 22 semester hours and the deadline for 
registration February 20th.   
 
This program is designed to train students to be HIT 
professionals.  Estimates show the need for HIT 
professionals is growing and anticipated job openings 
could reach 50,000 by 2017.  
 
Students will also gain real world experience through the 
GA Tech learning lab (I3L).  “Industry is telling us that it 
needs a health IT work force with a different set of skills 
than what is now available in the marketplace,” said 
Marla Gorges, associate director of Georgia Tech’s 
Health@EI2 program. “Through the Gwinnett Technical 
College program, I3L will give students access to a wide 
range of commercial and health information open source 
systems.” 
 
Special funding will be available for veterans, as well as 
the unemployed and under-employed via tuition stipends.  
Additional community/technical colleges will be added in 
the near future.   
 
For more information about the HIT Certification Program 
or to register visit 
http://www.gwinnetttech.edu/hit/epk/index.htm  
 
For more information about GA Tech eI2 visit 
http://health.ei2.org/ 
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ON THE HORIZON 

HYBRiD Flying High with 
Embry Riddle Aeronautical 
University Students 

In the Spring 2013 newsletter, 
find out what Health IT and 
Aeronautics have in common.   
Technology is changing the way 
teams tackle projects and 
shining light on  jobs of the 
future.  

Building a 21st Century WORKFORCE 
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Bring it Report 
Health IT Goes to the Clouds 

And so do the people who manage it 

1

As with any other technology evolution, adapting to cloud 
computing presents challenges that healthcare organizations 
may not have seen before. Many organizations face the 
daunting task of migrating medical records and managing the 
transition.  Moreover, there is still a steep learning curve in 
many organizations around what can be accessed by whom 
and how the information is managed in the cloud.  
 
The cloud-computing concept is not only a challenge for the 
healthcare sector, but for the Workforce culture in general.  
During the spring semester, HYBRiD took a ride in the cloud 
and launched a Distance Consulting Project with the students 
at Embry Riddle Aeronautical University (ERAU), in 
Daytona, Florida.  The students were able to receive hands on 
workforce skills as they learned Project Management and 
Marketing.  While those of us in the IT industry are familiar 
with Web conferencing, Teleconferencing, SharePoint sites, 
and the like, those items could be unfamiliar to a new 
generation of workers, as well as the current generation of 
healthcare staff. 
 
“Real world experience, like developing customer 
relationships while managing a project at a distance, was the 
goal of semester courses”, stated Dr. John Longshore, ERAU 
Professor and HYBRiD CTO.  “Students participating in this 
opportunity brought text book ‘use cases’ to life”.  Throughout 
the course, the team of students assigned to the HYBRiD 

2

project met regularly with HYBRiD personnel 
located in Georgia to create business cases, 
project plans and project deliverables 
utilizing cloud-computing tools. The students 
were eager to learn about the healthcare 
market, which has as many technical systems 
as the aerospace industry.  “As health IT 
projects become more complex, finding the 
right people who can work in a distributed 
workforce model is crucial to an IT Service 
Delivery company like ours”, said Gloria 
Dunbar, HYBRiD CEO. 
 

Issue 3: Quarter 3 2013 

Health IT in the Cloud  

2 

Health IT systems are moving into the 
cloud at a fast pace—what that means 
for a growing workforce. 

Creating a plan to engage patients in 
their health and technology. 

Bring iT 2013 SUMMER NEWSLETTER 2013 
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Georgia Regents University (GRU) 
presents Innovation Summit in 
September 

Continuity of Care 

3 
Learning to rely on the EHR systems 
to share clinical information to keep 
patients safe. 

4 

Dr. John Longshore, Gloria Dunbar, Embry Riddle Aeronautical University 
Distance Consulting Project Students—Project Management & Marketing Teams  

Innovation 

Savannah Hosts Health Information 
Exchange (HIE) Symposium  
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Managing in the Cloud (cont.) 
Face time is still a critical aspect of any relationship whether is 
provider/patient or business/customer.  At the close of the 
course, student teams were able to meet with Ms. Dunbar and 
share their thoughts.  “I chose to work with this project 
because I thought it would be interesting to get to know how it 
feels to work with an organization far away.  It made me 
become more prepared with my deliverables because I would 
not have the luxury of going down the hall to ask a question”, 
said Patrick Besch, ERAU student from Germany. 
 
Blake Haber, the Team Lead of the Marketing class, stated, “I 
learned so much that I can use as I head to my summer 
internship at Boeing in Washington”.  Blake was responsible 
for coordinating the team activities, coursework alignment 
with Dr. Longshore, and business requirements with Ms. 
Dunbar.   
 
HYBRiD is a health IT consulting firm that provides 
professional services and technical resources to the medical 
community, healthcare industry, and government.  

Engaging Patients—Required, but…. 
One of the new requirements of the healthcare 
transformation initiatives is to encourage 
patients to be more engaged in their health and 
healthcare.  Evidence has shown that patients 
who are actively involved in their health have 
better healthcare outcomes. Providers are 
preparing to meet the varying threshold 
measures of multiple healthcare quality 
programs—Meaningful Use, ACO, PCMH.  
Within all of these initiatives, the vexing 
questions are “what and how”.   
 
For Providers, opening the web portal of their 
EHR systems will enable them to engage 
patients.  However, deciding what information 
should be accessible creates unique challenges. 
Should the portal be used for patients to 
communicate electronically with their provider; 
access their medical records; schedule 
appointments; pay bills; or refill prescriptions?  
While all of the features mentioned are available 
through an EHR system, they must be enabled 
for the patient to begin utilizing them.  
 
Healthcare organizations must put strategies in 
place to get patients involved with their 
healthcare and utilize emerging technology. 
  

This necessitates organizations to recognize and 
understand patient preferences and incorporate 
those preferences into more tailored healthcare 
delivery. 
 
Providers caring for a growing Medicare population 
must develop an approach to address the facts that 
their patients generally are not tech savvy, have 
limited access to the internet, or more importantly, 
less likely to trust sharing health information on line.   
 
However, the Medicare population which typically 
suffers with chronic diseases such as diabetes and 
hypertension, stand to benefit the most from patient 
engagement initiatives to help manage their 
conditions.  
 

JOIN US!  SEPTEMBER 27, 2013 
Lamar Medical Center, Augusta, GA 

Patients Engaged! Navigating “My Chart” 

ERAU Distance Consulting Project Students—
Project Management Team Schedule 
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As the healthcare industry prepares for meeting Stage 2 MU requirements, the understanding of continuity of 
care is front and center. The need is great and the impact on patient outcome is even greater.  The challenges of 
exchanging clinical information with the patient’s healthcare teams are enormous whether or not Providers 
have the same EHR system. 
 
Recently while attending to a family member, a HYBRiD team member experienced first hand the deficiencies 
in continuity of care.  The continuity was left up to my family member, the patient.  As illustrated in the graph 
below, during each transition of care, the patient was “instructed” to connect the story of healthcare service to 
the team of physicians.  What was most interesting is that all of the team members utilized the same EHR 
system.  

An EHR system is in place to capture structured data during the patient encounter.  The data is intended to be 
used for better clinical decision support and improved continuity of care—ultimately, the goal of “meaningful 
use”.  Moreover, the features of the systems such as drug-to-drug interaction are a critical element in ensuring 
patient safety.  In preparation of meeting Meaningful Use 2 measures, the overview below will be part of our 
guiding principle to enable our clients to bridge the gap between system features, end-user utilization and 
continuity of care. 

The “Real Meaning” of Continuity of Care   

• Elevated BP 
• EKG completed 
during triage 

• Nurse on duty 
preceeded to order lab 
work and another EKG 

• Doctor prescribed high 
dose of medication 

• Nurse and Provider 
discussed Rx and 
lowered the dosage 

• Patient was discharged 
with a summary of 
care document 

• Patient instructed to 
follow-up with PCP 

Emergency 
Room 

• Patient called PCP 
next morning to report 
ER visit 

• Nurse called back to 
continue taking the 
current medication 

• Patient called PCP 
back to report current 
health status 

• Nurse returned the call 
and instructed patient 
to increase current 
medication 

Primary Care 
Provider (PCP) • Patient scheduled 

appointment with 
Cardiologist 

• Patient informed 
cardiologist of the ER 
visit and PCP follow-
up 

• Patient was instructed 
to continue taking the 
initial dosage of the 
orginal medication 
because that was the 
maxium amount  

• Cardiologist added an 
additional Rx to better 
manage the condition 

Specialist 

Quick Patient Safety Statistics 

• Medical errors of all kinds claim as many as 98,000 American lives each year and are the eighth leading cause of death in the 
United States. (Source: "To Error is Human: Building a Safer Health System," a November 1999 report from the Institute of 
Medicine [IOM])  

• Up to 7,000 of these deaths are attributed to adverse drug events (ADEs) from medication errors. (ibid) 
• At least 1.5 million preventable ADEs happen in the United States each year. (Source: "Preventing Medication Errors: Quality 

Chasm Series," a July 2006 report from the IOM) 
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INNOVATION SUMMIT IN AUGUSTA 
SEPTEMBER 17-18 

Calling all entrepreneurs and inventors, join your 
colleagues at an exciting two-day, free conference 
in Augusta at the Kroc Center, sponsored by 
Georgia Regents University of Augusta.  

Distinguished speakers in thought leadership will 
share strategies, trends, and practical advice to 
take your organization to the next level. Learn new 
ways to think about the future as you network with 
industry colleagues and leading innovators to take 
your good ideas to great products. 

The keynote speaker will be Diego Olego, Senior 
Vice President and Chief Strategy and Innovation 
Officer, Philips Healthcare.  

Throughout the 2-day event, multiple panel 
discussions will take place to encourage, inform and 
activate your business ideas. Small Business 
Administration (SBA) Representatives from both 
Georgia and South Carolina will be available to 
answer questions about each of their services. In 
addition, SCORE representatives will on-site to 
discuss business plans. 

The event is free to the public, but registrations 
required.  For more information or to register for the 
event, please use the following link. 

http://www.gru.edu/oic/is13/ 

The GA DCH portal also has a new patient volume calculator to ensure Providers must complete before 
attesting for year 2 incentives. For more information, visit http://dch.georgia.gov/medicaid-ehr-incentives-
program 

State of Georgia EHR Incentive Portal Now Open 

Savannah hosts HIE Symposium  
 

HIE Symposium-Panel, Brian Ahier, Cory Weston,  
Dale Carlson-Bebout, Jeff Peters 

The Savannah healthcare community was invited 
to learn more about the regional Health 
Information Exchange, Chatham HealthLink HIE.  
During the HIE Symposium industry leaders and 
local resources presented information about the 
upcoming requirements of Meaningful Use 2 and 
HIE integration.   Brian Ahier, HIE Evangelist, was 
on board to share the benefits and goals of 
participating in an HIE.  

Dale Carlson-Bebout, Chatham HealthLinks 
Executive Director, and Cory Weston, Chatham 
HealthLink’s Technical Manager, presented 
information on the history of the HIE and its 
future growth with the new operating 
environment, Mirth. 
 
Mirth HIE was ranked #2 by Black Book Market 
Research, and documented in the “2012 State of 
the Enterprise Health Information Exchange 
Industry Report”.  This report was conducted by 
surveying over 4,000 healthcare executive’s 
responses on client satisfaction across 18 
operational performance indicators.  Jeff Peters, 
Mirth VP of Operations, presented Mirth’s features 
and explained the company history of creating the 
first fully supported open source solution to break 
through the interoperability problem. Based on 
information presented during the symposium, 
local providers, hospital administrators and public 
health researchers/professors in the audience were 
able to engage in question and answer session.   

For more information or to review the Symposium Presentation 
visit http://www.chathamsafetynet.org/chatham-healthlink-hie/ 


